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administration. They believe (quite wrongly) that all
officials are well paid, that they have security and short
hours of work, and that they are enmeshed in a red tape
which makes them slow and cumbersome about getting
things done. Even a committee like the Anderson Com-
mittee on Pay showed itself, as its comments on inspec-
tion work made dear, quite unaware of the nature of
the civil servants work; and it is a habit with some critics
of the Civil Service to move deliberately from ignorance
to misrepresentation. There is far greater interest dis-
played in an occasional instance of administrative patho-
logy, like the Bullock case, than in the steady performance
of tasks upon which a very large part of the public welfare
depends.
The urgency of effective civic education speaks for
itself. Ignorant democrats will not be able to defend
democracy, simply because they will not know what they
have lost until it is too late. But I think it is important
to remember that the more people we can actively asso-
ciate with knowledge of the administrative process on
its positive side, the more fully the value of the work
will be grasped. That was, it is worth remarking, one
of Lenin's major insights. He realized that the larger
the public actually associated with the process of adminis-
tration, the profounder would be the quality of its per-
formance simply because it would meet so much wider
an area of responsible criticism. Here, as I think, has
been one of the great failures of imagination in British
democracy. It has failed to see how wide a public there
is to be interested in its processes if it will only invent
the institutional devices necessary to elicit that interest.,
We have been able to do that successfully in other walks
of our national life. The co-operative movement, "the
trade unions, the Labour Party, to a lesser extent the
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